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Introduction
Our core investment philosophy is to invest in quality businesses with proven management teams that are long
term sustainable franchises. ESG is intrinsic to the BambuBlack investment process rather than being a distinct
investment function. We do not believe it is possible for a business to implement a successful long-term plan
without taking ESG (Environmental, Social and Governance) factors into consideration.
This policy has been developed to document how we incorporate ESG into our investment process starting from
idea generation to our fundamental analysis of the companies we invest in and finally how we continue to monitor
and engage with management in these companies on ESG matters. The policy covers the following strategies,
run by the BambuBlack team: the SVS Bambublack Asia Ex-Japan and SVS BambuBlack Asia Income & Growth
(hereafter these shall be referred to as “the Bambublack Strategies”).
BambuBlack was established in partnership with BennBridge in 2019. BennBridge is a UK based, multi-boutique
investment firm which strategically partners with fund managers. It is authorised and regulated by the FCA to
conduct regulated activities and is the investment manager in relation to BambuBlack Strategies. As a strategic
partner, BennBridge provides a wide range of non-investment services to BambuBlack, ensuring the investment
team can focus solely on investing.
A working group comprised of the BambuBlack investment team members, and representatives from different
groups at BennBridge including Sales & Marketing, Compliance and Risk worked on producing and reviewing
this policy document. We engaged an outside consultant, Impact Cubed, for evidencing and reporting on the
BambuBlack’ ESG characteristics vs the index. Going forward we will be reviewing and updating this policy
document periodically, and as the need arises.
James Measures is an Analyst at BambuBlack responsible for ESG research, periodic review and alignment of
current and potential holdings in keeping with the Bambublack investment process and policy as outlined in this
document.
It is important to note that the BambuBlack Strategies are not outright sustainability and impact focused strategies,
nor are they bound to consider ESG factors as part of the binding investment objective in the prospectus. That
being said they are ESG friendly (as evidenced by the Impact Cubed report at the end of this policy) which are
an outcome of the core investment belief that for companies in the Asia Pacific to be successful investments, they
must have a sustainability mind set at their cultural core.

How do we measure sustainability?
Across the ESG factors, governance remains at the core of our evaluation process. For us, it tends to follow that
companies with good governance adhere to positive environmental and social practices.
Our primary method for ESG evaluation is to look at the sustainable
qualities of each business on its own merits rather than simply its
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comparative ESG score. This means we collect our own data on a company
in assessing its ESG characteristics.
Additionally, we subscribe to the view that the management teams of smaller, newly listed companies are on a
journey, and some are at the early stage of formalising their ESG processes. After following our evaluation
process (which includes an ESG lens) we are able to own companies at the nascent stage of their sustainability
journey and actively engage with a higher conviction than previously possible.
At BambuBlack we believe consideration of ESG risk factors are important for the protection of our investor’s
capital and to produce long-term, sustainable, risk-adjusted returns.
The table below outlines our investment process in relation to the PRI Principles. As a small business, we are
currently not yet signatories of the PRI Principles but do support them.
PRI PRINCIPLE
Principle 1: We will incorporate ESG issues into
investment analysis and decision-making
processes.

OUR APPROACH
We seek to incorporate ESG risk factors into our
investment process. When analysing companies we
review their ESG policy and identify areas of potential risk
or improvement. We identify ESG factors which we
review on an ongoing basis.

Principle 2: We will be active owners and
incorporate ESG issues into our ownership
policies and practices.

Our investment process drives us to be active and
engaged investors across all our holdings. We actively
exercise our right to vote on topics such as board
composition, remuneration, share capital structure, risk
management etc. Due diligence on each proxy vote is
done internally and reviewed by the CIO, before being
submitted by BennBridge. Further information can be
found in our Proxy Voting Policy.

Principle 3: We will seek appropriate disclosure
on ESG issues by the entities in which we invest.

Our investment process will identify available ESG
collateral, coupled with engaging with the management
team to identify ESG risk factors. These may be related to
(but not limited to) environmental, employment,
accounting, industry standards, dealing fairly with all
stakeholders, attrition rate, supply chain management
and audit.

Principle 4: We will promote acceptance and
implementation of the Principles within the
investment industry.

We actively attend investment industry meetings related
to ESG topics. We aim to develop a media presence
through written insight and thought leadership pieces
with specific reference to ESG principles and risk factors.

Principle 5: We will work together to enhance our
effectiveness in implementing the Principles.

Whilst any engagements undertaken to date have not
been on a collective basis, we are open to collaborative
engagement with other investors surrounding ESG risk
factors that we identify as significant and urgent.

Principle 6: We will each report on our activities
and progress towards implementing the
Principles.

We are currently working with a 3rd party vendor to
understand the strategy’s positioning against various
ESG metrics. Going forward we will be carrying out this
ESG analysis annually.
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Incorporation of ESG in our process
We believe superior idea generation and stock selection within a broad and unconstrained investment universe,
encompassing developed and emerging markets, can generate attractive returns. Outlined below are key
elements that guide our portfolio construction and how ESG evaluation is interwoven throughout.

Mega Trends & Themes
Mega trends help us identify key themes and aid idea generation and providing guidance on where to look. They
are a potential starting point for bottom-up research. Green Energy (Energy Transition) and Environmental
Change are two key themes we explore. We have invested in companies at the forefront of green energy
development, emission reduction and waste management. We have invested in multiple companies giving us
exposure to all parts of the EV supply chain.
Fundamental bottom-up analysis
We believe qualitative, fundamental, bottom-up analysis is our strongest edge. As part of this process, we filter
out a lot of ‘destructive’ business models which we define as those that create obvious ESG conflict. Being stock
pickers at heart, the team spend most of their time evaluating businesses to pick companies that have an
identifiable, sustainable edge, meeting company management, competitors, regulators, looking up and down
the supply chain and monitoring IPOs.
We look to identify companies with strong, sustainable business models that have a positive impact on society,
employees and shareholders. We do not invest in tobacco, gambling or stocks with human rights violations such
as sweatshops. On an ongoing basis we monitor quarterly reports, news flow, company updates and industry
insights to ensure we understand any factors that may influence the sustainability of the business. In addition to
day-to-day monitoring, as a team, ESG data is managed on a spreadsheet matrix which enables us to compare
all our holdings against key metrics.
When performing due diligence, we look to gather ESG data for our
matrix such as, but not limited to:
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Environment:
Environmental policies, awareness of environmental risks and challenges
Initiatives used to offset impact or reduce negative by products
Energy efficiency
Company strategy and how they manage environmental risks
Industry specific issues (Air and water pollution, biodiversity, waste management)
Social:
-

Employee turnover
Supply chain management
Social impact with various stakeholders
Data protection and privacy
Gender and diversity
Auditing and Monitoring
Human rights and labour standards

Governance:
Board of directors’ independence, diversity, and relevant skill sets
Board composition
Effective executive remuneration
Audit & accounting practices
Alignment of interest between majority shareholders and minority shareholders
Regulatory challenges
Bribery and corruption

Engagement & active ownership procedures
We undertake due diligence and actively vote for each company we have invested in.
The voting process is outlined as follows:
1. Notification of proxy vote is received from Bennbridge.
2. Each item for voting is researched to ensure alignment to best voting principles.
3. Once approved the votes are submitted to Bennbridge for proxy voting.
Further information can be found in our Proxy Voting Policy.

Portfolio ESG analysis reporting
While we have always considered ESG risk factors, we partnered with Impact Cubed, a third party ESG data
specialist, in 2021 to help better understand how our portfolio composition measures along several key ESG
metrics. It is important to state that the below metrics are not targeted but an output of our process.
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Asia ex-Japan Fund Portfolio Impact Footprint

Source: Impact Cubed, June 2021

•
•

The symmetrical navy circle in the middle of the graph represents the benchmark.
The bright blue line shows the fund’s factor exposures relative to its benchmark’s values on each factor.

Impact Cubed uses standard deviations of each indicator to unify the scale in the impact graph. If the two lines
were the same, this would mean the portfolio is tracking the benchmark closely on every impact factor.
When parts of the blue line which represent the portfolio are outside the benchmark circle, that indicates a
positive impact. The further they are outside the benchmark circle, the bigger the active exposure of the fund to
that particular-impact indicator. When the blue line falls inside the benchmark circle, this indicates that it has
negative active exposure to an impact indicator.
All the indicators used in the model are positive indicators, meaning that the fund line falling outside the
benchmark circle is always a positive. By looking at the graph, we can quickly tell how the positive and negative
areas either side of the benchmark circle compare to each other in terms of size (summarised in the single
impact number), and how the strategy’s impacts are distributed between the different indicators.
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Fund impact measures

Our Approach to the UN Sustainable Development Goals (UN SDG)
While we understand that not every goal is relevant to our investment strategy, we have tracked how our portfolio
impacts the achievement of the UN Sustainable Development Goals.
The below chart illustrates the impact of $1m invested in the specified BambuBlack strategy in real terms
compared to the applicable index.
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The impact of $1m invested in the Asia ex-Japan Fund (compared to MSCI Asia Pacific ex Japan)

Source: Impact Cubed, June 2021

The below table shows to what degree the portfolio contributes to each of the 17 SDGs.
The measure used is a weighted average of all factor exposures (relative to benchmark) mapped to a particular
SDG, adjusted for the number of these factors. The weighted average takes into account the direct or indirect
relationship between factors and a specific goal. The measure we use is the % of the portfolio by weight which
outperforms the benchmark level on factors relevant to each SDG. For example a value plotted as 50% would
imply that around half of the weight of portfolio is more aligned to the SDG than the index.
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Source: Impact Cubed, June 2021
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Disclaimer
BambuBlack Asset Management LLP (“BambuBlack”) is an appointed representative of BennBridge Ltd
(“BennBridge”), based at Eagle House, 108-110 Jermyn Street, London SW1Y 6EE. BennBridge is a limited
company registered in England with registered number 10480050. The registered office is Windsor House,
Station Court, Station Road, Great Shelford, Cambridge CB22 5NE. BennBridge is authorised and regulated by
the Financial Conduct Authority (FRN: 769109). The investment manager of the SVS BambuBlack Asia Income &
Growth Fund is BennBridge Ltd and the authorised corporate director is Smith & Williamson Fund Administration
Limited. The Fund is authorised in the United Kingdom and regulated by the Financial Conduct Authority. Please
see the prospectus for full details.
Any projections, market outlooks or estimates contained in this document constitute forward looking statements
and are based on certain assumptions and subject to certain known and unknown risks. Accordingly, such forward
looking statements should not be relied upon as being indicative of future performance or events. The
performance comparator of the fund is the MSCI AC Asia Pacific excluding Japan Index. Whilst BennBridge
endeavours to ensure all data is accurate, it must be noted that historical performance relating to the periods
prior to Jane Andrews joining BennBridge has not been independently audited by BennBridge.
In the United Kingdom, this document is only available to persons who are (i) investment professionals within the
meaning of Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (“FP
Order”), (ii) high net worth companies and certain other entities falling within Article 49 of the FP Order; or (iii) to
any other persons to whom such communications may lawfully be made. It must not be acted, or relied, upon by
any other persons.
This document may not be reproduced or distributed by the recipient, in whole or part, except that this document
may be provided to the recipient’s advisers in connection with an evaluation of a potential investment.
This document is being provided by BennBridge for informational purposes only and should not be construed as
investment advice. It is not a recommendation of, or an offer to sell or solicitation of an offer to buy, any particular
security, strategy or investment product. BennBridge’s research for this presentation is based on current public
information that BennBridge considers reliable, but BennBridge does not represent that the research or the
presentation is accurate or complete and it should not be relied on as such. BennBridge's views and opinions
expressed in this document are current as of the date of the document and are subject to change.
The views and opinions contained herein are those of Jane Andrews, Fund Manager. They do not necessarily
represent views expressed or reflected in other BennBridge investment communications or strategies and are
subject to change.
Risk Factors
The counterparty to a derivative or other contractual agreement or synthetic financial product could become
unable to honour its commitments to the fund, potentially creating a partial or total loss for the fund. The fund can
be exposed to different currencies. Changes in foreign exchange rates could create losses. A derivative may not
perform as expected and may create losses greater than the cost of the derivative. If a fund uses derivatives for
leverage, it makes it more sensitive to certain market or interest rate movements and may cause above-average
volatility and risk of loss.
Equity prices fluctuate daily, based on many factors including general, economic, industry or company news. In
difficult market conditions, the fund may not be able to sell a security for full value or at all. This could affect
performance and could cause the fund to defer or suspend redemptions of its shares.
Failures at service providers could lead to disruptions of fund operations or losses.
CONFIDENTIAL – NOT FOR DISTRIBUTION
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